
 Performance Review and Scrutiny Committee Workplan 2015-16

19 November 2015: This is an outline plan to facilitate forward planning of reports to the Performance Review and Scrutiny Committee 

Committee Date Report Description Lead Service
 

Regularity of 
occurrence/
consideration 

Date for Reports to 
Committee Services 

Additional Comment

19 November 2015
Community Planning 
Partnership Nominations to 
Council Performance Review 
and Scrutiny Committee

Improvement & HR 10 November 2015 Agreed at PRS 
Committee held on 27 
August 2015

SOA Annual Report Community 
Services

Annual 10 November 2015

Council Annual Report Customer Services Annual 10 November 2015
Service Annual Performance 
Reviews

Chief Executive’s 
Unit

Annual 10 November 2015

Treasury Management 
Monitoring Report

Strategic Finance Quarterly 
Report

10 November 2015

Strategic Risk Register Strategic Finance 6 monthly 
report

10 November 2015

Quarterly performance reports 
and scorecards

Chief Executive/ 
Improvement & HR

Quarterly 
Report

10 November 2015

Maximising Attendance Improvement & HR Quarterly 
Report

10 November 2015

Business Gateway – Business 
Start Ups

Development and 
Infrastructure 
Services

10 November 2015 Agreed at PRS 
Committee held on 27 
August 2015

Scrutiny of Police Scotland Improvement & 
HR/Police

Quarterly 
Report

10 November 2015 Local Policing Plan 
performance

Scrutiny of Scottish Fire and 
Rescue 

Improvement & 
HR/Fire

Quarterly 
Report

10 November 2015 Local Fire Plan 
performance

Castle Toward Presented by 
Chair of PRS 
Committee

10 November 2015 Agreed at PRS 
Committee held on 27 
August 2015



Future Items
Single Outcome Agreement
(SOA) – Annual Report
National Audit Report areas
for scrutiny

Workshop/Seminar on the 
Strategic Risk Register to 
which Members of the PRS 
Committee would be invited.

Strategic Finance Agreed at PRS 
Committee held on 26 
February 2015

List of themes for formal 
scrutiny by PRS

Chair Agreed at PRS 
Committee held on 27 
August 2015


